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CLIENT SCHEDULE RESPONSIBILITIES

NON-USACE Schedule Creation Assignment
Client Must Supply:

1) Project Specification including general section, schedule, submittals,
procurement and major construction materials that can affect schedule activity
names and durations

2) Construction drawings including note sheets, definition/terms sheet, general
arrangement plans all levels from foundation to roof, exterior elevations

3) The contractor’s planned workflow from mobilization to completion and turnover

4) Define the type of crainage will be used

5) A full list of submittals and following procurement chain

6) Shall inspections be included as activities

7) A list of participants (responsible parties)

8) A WBS no more than level 3

9) The name and contact information for our schedule contact

USACE Schedule Creation Assighment

Client Must Supply:
1) Project Specification including general section, schedule, submittals,
procurement and major construction materials that can affect schedule activity
names and durations
2) Construction drawings including note sheets, definition/terms sheet, general
arrangement plans all levels from foundation to roof, exterior elevations
3) Required Activity Code Value List
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BIDI is bid item which is equivalent to CLINS. (Contract Line-ltem Number)
RESP is the participant (party) who is responsible for all aspects of an activity
CATW is Category of Work

FOW is Feature of Work
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4) The contractor’s planned workflow from mobilization to completion and
completion and turnover

5) Define the type of crainage will be used (tower, mobile, etc.)

6) A full list of submittals and following procurement chain

7) Shall inspections be included as activities

8) A list of participants (responsible parties)

9) A WBS no more than level 3, no less than 2 levels

10)The name and contact information for our schedule contact

11)Activity Cost — How it must be done for USACE

Cost is applied through the use of a resource NOT as a cost, but as units (each
unit is equal to 1$ the number of units equals the cost.

oRwse 20 USACE RevewiAgprave af 200% 5l Design WOCGORMMMONS U W01 C || [0:_] CRE10%, USALT 3¢
CRDt2E0 £ ase Confurmed Orawngs to of Pancpasts WILZOSLAN0IE-SUM-# 301 ¢ 10(: CRO106%, v
L0008 40 E5% re-Fnal Desge QECCROCIE-SUM-WELI L ™% Profrsl Dosgn

O L ' [ 210, USACE Revew of 83% Prefoe

[ - 5T e e

DALE Revmw ufGEW Mo Fe

oot 2 0w W00 L
omie 15 85% Final Desir

e e e
|«
c—-u‘m anuftutu PUrOTLrEe W«,:w{"—au’ Ve A Docs | Saks | Lxperses 'izu!-v;

A dummy rRS0oUTE X Pecceat of Actuat Units at 1 Remaining Urits

in set 1o Drve Doilar rescurce has been 3 pec unlt 1s [PABKERNS D S
8 Unt used actins Cost as of remaining buaget
the reporting 10 D& applen
gale (Data Dals)

This s what you
gave ma!

F Astiewsure | Bl Astioe [ amgreyion B Gerwer

So, you provide to us the Budget Dollars a we enter it as units on the special
resource.
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Activity D Activity Hame I Budgsted Total| Budgetad Labor
Cost Unts

100% Design Submittal $1,.875.00 1875
CRD1040 100% Corrected Final Design & submt $1.875.00 1875

CRD10S0 USACE Review/Approval of 100% Final Desgn $0 00 0

- Final Construction Drawinas $0.00 4

Our schedule creation work is dependent on the timely receipt of requested/needed
schedule input data and answers to our questions. Many changes requested by our
client will delay our work and increase the required hours of our work and may affect a
fixed cost estimate.

SCHEDULE UPDATING = Client Information Needed

The updating process is a two-fold operation. First, we must enter actual progress.
This operation is called statusing. It is the collection of actual field information and the
establishment of the P6 Data Date (the date on which we begin the next update period,
on a 5 day per week project actual dates and the new Data Date should be a workday.
The status information we will expect is:

Actual Activity Start Dates

Activity % complete up to the Data Date

The remaining activity duration measured from the start of the Data Date
Alternately to Remaining Duration, you may indicate the Expected Activity Finish
Date

Actual Activity Finish Dates

Any notes needed to explain the status

The second operation is providing any needed changes to the activities and the network
logic to improve/correct forward logic. These changes require explanations.
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REMAINING - (Future Estimates of Time & Effort)

Functionally 100% Complete
{Schedule Physical Percent Complete)
PORE, CURE & STRIP PATCH, RUB
FOUNDATION CONC. WALL FINISH, WATERPROOF
DURATION % ‘
COMPLETE IS
e ALWAYS AT 4—?&':":;'::::2:“" Complate
DATA DATE
LINE
ACTIVITY'S TRLD & OFRICE
STARTING OSTANED INFO
EVENT
I- 100PPC
NOTE:
We have 75% of work in-place and
acceptable at Status Data Date < 75PPC >
NO Concern about
Functional Finish
Avoids Out-of-
; lSequence Progress
PORE, CURE & STRIP
FOUNDATION CONC, WALL
STATUS PERIOD
PREVIOUS PROGRESS FROGRES WALL
FINISH WORK
ACTUALTO DATE
Current Statusing ) .
DATA DATE DATA DATE

Primavera Consultants is Here to Provide Help

Please do not remain silent when you need CPM Scheduling and Project Controls help.

Call us at 866-823-1890 or info@primaveraconsultants.com



